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WHAT WE DID FROM 24.05. – 31.05.2006 

 
24.05.2006 1st Day  

 
�  search the fault 
 
Lunch 21:00 – 22:30 
fter the arrival of participants and a welcome dinner the group integration started by flowers… 
 

25.05.2006 2nd Day  
Lunch 13:30 – 14:30 
Dinner 19:00 – 20:00 
 
The circle 
Breaking the rules of a seminar – to say it without words 
(Opening “speech”, group acting)  
To be official – folders and badges 
Finding each other 
The folder – how it works 
Introduction of the circus – the metaphor of “building the tent” 
The three different roles – organizers, mentors and volunteers 
The “balloons”  – words being associated to the EVS by the participants 
 
The words let us to the difference between formal, non-formal and informal education 
 
Formal:  school, education system running from primary school up to university 
Informal:  daily experience, like in a family, on the market place, from the media 
  We do not realize that we are learning but we do! 
Non-formal:  outside of the educational system, but organized and direct to specific groups 



 
Youth programme is all about the non-formal and informal education 

 
 
 
If someone asks you, why anyone would do that “EVS” in circus, give him 8 stations: 
 

·  Inclusion: circus is an universal language 
All abilities – beginner, amateur, professionals 
All ages 
All social backgrounds 
All interests 
Crossover art form – “no circus ghettos” 
Open to influences from other art forms 
Personal experience – it is your journey through life 
Teamwork 
Social skills 
A Place for everyone 
Self worth 

·  Mutual understanding: practise together 
Teaching kids 
“Changing the roles” 
To get and to give feedback 
Learn and teach 
Ask and answer 

·  Empathy:  understanding 
To identify with other people 
Acrobatics – building pyramids 
It is all about trust 
Tolerance 
words, more by expression – like a short cut to empathy 

 



·  Empowerment: success 
Practise, practise…finally you will succeed 
To be part of something will empower you 
Trainers can guide you to be empowered 
Self-confidence 
 

·  Social responsibility: working in groups 
Team play 
You need help to learn 
Trainers should know who needs help and what kind of help 
In training you have to give space to others 
Next time you will get a place for training from them 
Live and let live – during circus training you will learn that lesson 
 

·  Living Democracy: Hard in the beginning 
To get a practical way to understand it 
Democracy is a big term; break it down into understandable pieces 
If you create a performance everyone has a say 
You have to listen to the others, because they are experts in their fields 
(jugglers, acrobatics) 
You learn that you have voice by showing what you do 
You learn to stand for what you do   

 
 

·  Participation:  to give, to get and to have  
To create something and take decisions 
Also in the informal contacts it is spreading 
There is something to participate in for everyone in the circus – your 
talents are looking for you 

·  Communication: foreign language 
People meet at festivals 
Explain tricks or how to do… to each other 
Non-verbal communication 
Be open/open-minded 
Get in contact with other people 
Intercultural language 

 
 
PowerPoint Presentation on how Action 2 is working in general (have a look at the attachement: 
nice presentation) 

 
  
Role-play in 8 groups  
We got an introduction in the difficulties of living – espeacially in a foreign country 
Some weared strange hats, some made strange prayers and some made confusing stuff with scissors 
and papers 
I´m sure you will remember it, if you would play a role in the hole evs-thing �  



 
After our volunteer experiences we expressed our impressions: 
It was confusing 
The task was not clear 
Not easy to play the roles 
 
First time the volunteers came to the organisation: 
 
Confusing and difficult because they were not allowed to talk, 
There was confusion because the roles and task have not be clear 
 
For the volunteers: 
They felt ignored 
The hosting organisation seemed to be strange 
Could not see who is responsible for what 
Organisations tried to give information, but it was not enough 
The organisations put a lot of responsibility on the shoulders of the volunteers 
 
For the sending coordinator: 
They felt ignored by the volunteers 
When the volunteers did not ask questions, they had no help to offer 
 
When they went back: 
Relived when going back 
Some of the organizers did not realize that they were living 
 
Expectations: 
All hoped for someone nice 
Some got two volunteers and were quiet surprised by it 
Put many work on them but no responsibility 
 
On arrival: 
Some were praying all the time 
Missed their parents and friends 
Just gave task without explaining 
No welcome, the staff did everything and did not interact with the volunteers 
No welcome, no tasks, strange social code of conduct 
They were prepared for something else by the sending organisations 
 
Mentors: 
They had no mentors(volunteers) 
No one came to them to offer help (volunteer) 
Not easy to get in contact with the volunteers 
The volunteers behaved strange, language was a problem 
 
Why you think you could not talk? 
No common language – need other channels  
 
BIS group–presentations 



 
 

Intercultural evening and Open Stage (programme) 
 

26.05.2006 3rd Day 
 
morning session: coming together  
   dividing into two groups Coordinators and Mentors/Volunteers 
 
Mentor 
 
Rights 
Before: Get information about the volunteer and country 
  Respect 
During: Right to be respected 
  To receive support and advice from the organisation, network, agencies 
  Trust 
  Organize regular meetings 
After:  To stay in contact 
  To get a feedback from all partners involved 
  Respect 
 
The mentor has the right to obtain information concerning the volunteer to facilitate his/her role. 
The Mentor has the right to respect. The volunteer should respect the mentor and accept his/her 
role. 
The mentor has the right to organize regular meetings with the volunteer as well as with the host 
organisation. 
The mentor has the right to receive support and advice from the host organisation on the following 
matters: how to recognize and cope with potential problems, how to recognize and deal with 
suicidal tendencies and drug/alcohol abuse. 
The mentor has the right to have an evaluation with the volunteer. 
The mentor has the right to meet the volunteer before in the volunteers country. 



 
Responsibilities 

 
 
Before: To give information to the volunteer about the project, organisation, country 
  To get in contact with the volunteer and the host organisation 
  Respect 
During: Organize regular meetings 

Give feedback to the volunteer 
Give support in social, formal and medical matters 
To cooperate with the host organisation 
Respect 

After:  To stay in touch 
  To give the volunteer a final feedback 
  Respect 
  



Volunteer 

 
Rights 
 
Before: Has to be informed about the youth programme  
  Does not have to pay for anything 
  Has to know his/her rights 
  Has to be informed about responsibilities 
  Has to get a clear information about the project and things connected with it 
 
During: Has the right to have support from a mentor 
  To have spare time (2 days a week) 
  Should receive the pocket money from the host organisation 
  To receive a language course for free 
  The beliefs of the volunteer should be respected 
  Should get help in her/his tasks 
  To leave the project in case of serious incident or conflict 
   
Lunch 13:00 – 14:00 
 
Prep-meeting for NICE-meeting in Paris (Jo, Karl, Aad, Piia, Mette, Mathias, Steffen, Sabine, 
Steffen) 
Meeting was accepted by French National Agency 
Five days  
Programme:  3 days of workshops (new circus, circus and other arts, circus in social)   
 
   2 days future NICE projects – youth programme, maybe two groups –  
  one for beginners one for experts 



   introduction of youth programme to beginners 
Introduction on what is going on with the French circus [first day] 
Introduction what is NICE [first day] 

Great plans: 
Festival 2007 in Berlin 
Luxemburg in July 2007 
Annual Meeting 2007 in Finland 
Annual Meeting 2008 in Amsderdam  
 
 
Free evening: Training and Berlin 
19:00- 20:30 Show of Circus Mignon 
Dinner 21:00 – 22:00 
 

27.05.2006 4th Day 
 
morning session – two groups organizers and volunteers/mentors 
 
  
Organizers 
 
How to become a host organization? 
Timeline and deadlines 
What to do when? 
 
In short words for hosts: it´s important to fill out the HEI-Formulars 3 month before you want to get 
a volunteer.  Another thing, which  is often ignored is, that a voluntteer mustn´t work alone with 
children, as they are not insured in that case. For some of you it may be important to think about 
this matter before you decide to host a volunteer. And you must get the volunteers a arrival seminar, 
which you have to book early for him... 
 
For sending organisations: the important things are the insurance and the preparation of the 
volunteer 
 
 
Lunch 13:00 – 14:00 
 
Website: bring it alive 
Member Pages 
Main Topics: Youth Exchange, EVS, Annual Meeting 
www.nicecircus.net 
Starting to have an info pool on host organizations and potential volunteers 
Looking for a place to go 
Host expression of interest 
 
Gallery of  host projects and volunteers  
Look at the attachemt 
 
 
 



Plus descriptions of host projects done by volunteers (interests and needs of volunteers) 
BIS group presentations 

 
 
Dinner 21:00 – 22:00 
 

28.05.2006 5th Day 
 
Warm up in big group 
PowerPoint presentation – Youth in Action (new programme) 
Open discussion  - the reality of hosting a volunteer (Christina) 
problems 
good and bad 



 

 
 
N.I.C.E vision and reality, wishes 
What can I get? 
What can I give? 
 



 
Lunch 13:00 – 14:00 
 
Thank You  and Flowers!!! 
Website – How to use, how to publish information 

 
 
N.I.C.E. website – open to all members 
Open source movement – sharing ideas and how to use it for N.I.C.E. 
 
Name of organisation 
Short intro 
Desricption of  organisation (in English and native language) 
Country 
Organisation contact 
Public contact 
EVS status and notes 
Logo of organisation 
One representive picture 
List  of facts: Circus, Network, Letters and Picture, International; Coloured, Not childish, Not 
traditional 
 
 
The future is ours:  
N.I.C.E –meeting Paris October 2006 
12th –18th of October 2006 
Begins on Friday 
Ends on Tuesday 
 
Part one: new projects and how to go on 
Part two: new circus and the other arts 
  Social circus work 
  Two days of workshops 



 
Be prepared if you are responsible for one of the topic Who should come to Paris? – organizer and 
trainer 
 

WE DID IT- WE CREATED A TENT!!! 

 
WE FILL IT WITH IDEAS FOR THE FUTURE!!! 

 
 
 
Evaluation 

 
Dinner 19:00 – 20:00 
 



29.05.2006 last Day 
 
Departure of participants 
 
 
BIS. Groups: 
If you ask yourself, from where your groupembers were, look at the first side in our seminar-reader 
 
Group 1 – Victoria, Joanna K., Katarzyna D., Marcus, Annika, 
Matthias, Sebastian, Heidi, Rosa 
 
Group 2 – Elefterios, Katarzyna P., Joanna C., Emil, Ronja,  
Achim, Inga, Olivera, Anne 
 
Group 3 – Tytti, Zusanne, Sabine, Maciek, Natalie, Malte, Ulf,  
Tjitso 
 
Group 5 – Piia, Krystian, Anna, Linda, Marion, Jacobo, Iris 
Benjamin 
 
Group 4 – Mette, Kamil, Aymeric, Emilia, Kathrin, Friederike,  
Liisi, Aad, Sophie 
 

 
 
Little links: 
http://ec.europa.eu/youth/program/sos/vh_evs_proceed_en.html, there you can also find a link to the 
axa-insurance 
Or make a googlesearch for “go4europe” in your country 
Or in german: http://www.jugendfuereuropa.de/service/downloads/aktion2/ 
And www.nicecircus.net 


