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CAN YOU ‘TEACH’ 
CREATIVITY? 

 
MILESTONES FOR A CREATIVE PEDAGOGY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A workshop animated by Philippe BRASSEUR  
 

phil.brasseur@skynet.be   -     www.philippebrasseur.be 
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Workshop agenda  
 

- Introduction : theme, objectives 
- You and your creativity: each participant makes a short presentation with an object 

that “says” something about his/her way of being creative  
- Initial representations: participants write on 2 flipcharts:  

o “Our questions about creativity” (what do we want to learn/discover, which 
particular challenge do we face related to creativity & pedagogy…) 

o “Being creative means being…” 
  

- Part 1: creative thinking  
Participants discover the main characteristics of creative thinking through a series of 
exercizes;  

o multi-guesses : “What is red and flies?” (e.g.)  
o creative drawing: draw from circles 
o summary :  

§ Creative thinking can be defined through 4 criterias:  
Fluidity, flexibility, elaboration, originality  (see page 4) 

§ How can you stimulate these among the students  (see page 5) 
 

- Part 2: experiment the creative process 
Step by step, participants go through a complete creative process around a simple 
theme : “the chair”   

o Step 1: exploration (of the object and its potentials)   
§ game: what can you do with a chair? (1 by 1, all in a circle) 
§ game: engage a ‘relationship’ with a chair (2 by 2, when the music 

stops) 
• fixed positions   
• perpetual movement 
• perpetual movement and sound (talk, sing, make noises…) 

o Step 2: ideation 
The trainer asks participants to prepare 4 short “shows” (5 to 10 min.) with one 
or more chairs :  

§ tamers: the taming of the chair (+ 3 ‘fears’ for the public)   
§ clowns : the amazing story of the chair (in 3 episodes)   
§ acrobats : never without my chair (+ 3 periculous acrobatics) 
§ dancers : the magic chair  (+ 3 spectacular disappearances) 

o presentations to the public 
o evaluation :  

§ each group receives 3 sincere compliments from the public   
§ each groupe identifies 3 possible improvements 

Synthesis :  
o the 4 characters of creativity : the explorer, the artist, the judge and the 

conqueror (see page 6)  
o an instruction that triggers creativity (see page 9) 
o free exchange with the participants: questions, reflexions, concrete links with 

pedagogy and circus… 
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- Part 3: Prepare and animate a creative sequence 
o Energizer 
o Sharing experiences (in duos) :  

§ Person A shares one ‘creative experience in the circus class’  
§ Person B reflects what struck him/her and how it relates to the 4 

characters of creativity (explorer, artist, judge, conqueror)  
o Synthetic exercize 

§ Exploring the theme: we use a mindmap® to associate ideas freely. 
(examples of themes: red – black – food – construction – contraries… 

§ Instruction: each subgroup has to create, around this theme, a creative 
‘circus’ exercize that the other participants will do as if they were pupils.  
Disciplines: (e.g.) acrobatics – juggling – aerian – clown - … 

§ Preparation : 30’ 
§ Exercizes : 15’ by exercize 
§ Synthesis : how did each exercize lead you (or not) through the 4 

characters/steps of creativity?  
 

- Part 4: practice everyday creativity 
o With a group: brainstorming exercize (up and down the ideas ladder) 
o On your own: (from yes,but to yes, and) 
o How to stimulate the explorer, the artist, the judge and the conqueror? (for you 

and your students) 
o Conclusion of the workshop:  

§ Whar does this invite me to? 
§ Which essential “fruit” did I harvest during this workshop?  
§  What will I implement in my daily work / teaching?  
§ Back to initial questions 
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4 dimensions of creative thinking 
(after Guilford) 

 

Fluidity 
Did the student (or group) 
produce many ideas ? 
 
 
 
 
Elaboration 
Does he develop, enrich,  
magnify his initial idea?  
 
 
 
 
 
Flexibility  
Does he produce varied ideas ?  
Can he step « out of the rails »,  
From the initial frame of the question?  
 
 
 
 
 
Originality 
Amongst all the ideas of the group,  
which ones are rare,  
away from the usual ?  
 
 
Important: These criteria are by no means intended to ‘rate’ students or rank them on a 
scale.  These dimensions however can be used to analyze each student’s activities and 
productions, and help the teacher foster their creativity.  
It is essential to view each individual creation with an eye for every student’s own creative 
‘profile’ and potential. 
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How do you stimulate creative thinking?  

(selected words & attitudes) 
 
Fluidity 

- Try to have at least 5 ideas (or 20, 100…)  
Put high stakes!  

- That’s it, good! What else? Try again!  
- Let yourself go! 
- Failure is OK! Fail forward! 
- This is not for scores! 
- Do as you please! 
- Have fun, enjoy yourself! 

 
Elaboration :  

- That was a very good idea! How can you make it even better? 
What if you made it bigger, longer, with more details etc.?  

- Great! Now go for the finished work!   
- All right you failed here. Don’t worry, it doesn’t matter! Tell me why 

you failed. How can you make it better? Show me!  
- What you did is not correct but it is interesting. What if you 

explored further in this direction?  
- What do you think of your work? How can you become  really 

proud?  
- What if you showed this to the others? How can you present it in a 

convincing way?  
 

Flexibility :  
- Surprise me!  
- Try differently! 
- What if you tried the opposite? 
- What do your ideas have in common sofar? How can 

you produce something radically different?   
- Try to have at least 3 totally different ideas 
- Try this other material, subject, idea, method… 
- You have the right to… (break the rules, etc. ) 
 

Originality :    - (this student) did something really different from  
what I asked: look how interesting!  

- This makes me think of… (this artist, author etc.) I will 
show you his/her work.  

- Do it the way YOU think is best.  
- What you did is very personal, I had not thought of that! 
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The 4 creative “characters” 
 

(after Roger Von Oech, « A kick in the seat of the pants ») 

 
 

The explorer 

 

- Observes 
- is passionately curious 
- seeks adventure, 

discovery, is hungry for 
what’s new 

- steps out of the usual 
paths   

- has a taste for risk 
- gives a “naïve” look at 

things 
 

 
 
 

Expect the unexepected, or 
you will never find it. 

 
Heraclitus 

 

The artist 

 

- plays, has fun, acts 
stupid 

- experiments, combines, 
transforms, changes 
context 

- produces many ideas 
- imagines, dreams of the 

“impossible” 
- never judges ideas 

 
Every act of creation starts 
with an act of destruction. 

 
Pablo Picasso 

The judge 

 

- evaluates the qualities 
and shortcomings of an 
idea  

- chooses ideas according 
to his objectives and 
values  

- manages time & 
constraints, gives limits 

- believes, has faith 

 
Constraints stimulate 

creativity.  
 

Nolan Bushnell 

The conqueror 
 

 

- transforms ideas into 
reality & action 

-  “sells” ideas to the public 
convincingly 

- perseveres beyond 
failure 

- trusts his abilities 
- can defend himself 

against critics 
 

 
Talent is desire. 

 
Jacques Brel 

 
 

 



© Philippe Brasseur  -   phil.brasseur@slynet.be  -  www.philippebrasseur.be 
 

7 

 

Some questions that can stimulate 
creativity for teacher & student 

 
 For the teacher For the students 

The explorer 
 

 

- What’s going on aroud me? 
(and how can I connect it to 
my lesson) 

- What can I read, visit, live…  
- What do I want to learn 

during this lesson? 
- How can I harvest the 

unexpected? 
- How do others do? (teachers, 

communicators, artists…) 
 

- How can I stimulate their curiosity? 
(what surprise, change etc.)  

- How can I get them to ask 
questions?   

- What do they know about this topic 
already? (e.g. let them write that 
on a mindmap)  

- What preconceptions do they 
have?  

- What is their culture & experience 
about this topic?  

The artist 
 

 

- What if I did exactly the 
opposite of the usual? 

- How can I have fun while 
teaching today? 

- What if I combined 
disciplines? Tools? 
Students?  (etc.) 

 

- How do I combine “play & learn”? 
- How can I make them experiment, 

manipulate, try & fail? 
- How do I stimulate their 5 senses + 

movement?  
- How can I vary their ‘learning 

experience’ regularly?  
(by changing space, materials, 
rhythm, interactions, topics…) 
 

The judge 
 

 

- After the class: what worked 
well / wrong? Why?  

- What if I was wrong?  
- Who could give me an advice 

/ feedback?  
 

- Evaluate the productions with the 
group : what are the qualities? 
What could be improved? 

- Do some “meta-evaluation”: how 
did they feel? What was easy, 
tough, (un)pleasant? What did they 
learn that is essential to them?  

- Have cross-evaluations: students 
evaluate students, st. eval. 
teachers, etc. 

 
The conqueror 

 
 

 

- What personal challenge do I 
want to take up? 

- Who/what are my “allies” & 
“enemies”? (within & outside 
myself.)  

- What are my best “weapons” 
as a teacher? What is my 
strength?  

- What are my biggest success 
/ failure experiences as a 
teacher? What do I learn 
from them?  

- Which “awards” do I 
deserve?  

- How can I turn learning into an 
exciting “challenge”?  

- How do I stimulate creativity by 
balancing ‘freedom’ and 
‘constraints’? (see page 9)  

- What “reward” can I offer my 
students when they have worked 
well? 
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« Divergence and convergence» 
 
The creative process, as illustrated by the 4 “characters” below, is closely linked to the problem 
solving process. Both are articulated by 2 essential phases: divergence and convergence.   
You can see it as a sort of “breathing” that is the basic movement of creativity.  
 

The explorer 
 

 

 
Explores  
the situation,  
the problem 
 
 

 
DIVERGENCE phase 

 

The artist 
 

 

 

Generates ideas       
in all directions 

 
 

The judge 
 
 

 

 
 

Evaluates and       
selects ideas 

 
 

 
CONVERGENCE phase 

 
 

Le conquérant 
 
 

 

 

Transforms ideas  
into reality            
and action 

 
 

 
 Our rational mind does not like chaos, uncertainty.  
Therefore when we have a problem, we want to find a solution rapidly,  
in order to relieve our anxiety, evacuate our doubts and dive into action.  
In doing so we cancel the possibility of being creative.  
However the wider we ‘open’ a problem, the more we change perception,  
the more we leave the beaten tracks, the more ideas we formulate…  
the better the chances to stumble upon a new, original and interesting idea.   
 

« The opportunity of being creative lies precisely in this “window”  
that opens between the moment when a problem appears,  

and the moment when we decide for a solution. All our efforts 
 consist in provoking this opportunity and delay its closing.” 

 
Elzbieta, visual artist 
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The magic of an instruction 
that triggers creativity 

 
- It is both “open” and “closed”  
- It results from a dynamic tension between freedom and constraints.  
 
 

 
OPEN (freedom) 

 
 

 
 
 
 
 
 
 
 
 
 
- allows many “right” answers  

(or many ways to one right answer)   
 
- stimulates research, trial and error 

 
- encourages, boldness, daring…  
 
- uses humor, chance, unexpected 

elements 
 
- the result is unknown   

 
CLOSED (constraints) 

 
 
 
 
 
 
 
 
 
 
 
 
 
- defines a goal that makes sense 

 
- sets clear limits:  

- space 
- time 
- material 
- « rules of the game»… 
 

- knows and uses existing limits 
(of participants, place, material…) 
 

 

 
 

Examples :  

- Instruction too “open”:  Show me your creativity !  

- Instruction too “closed”:  Do as I show you.  

- “Creative” instruction: Choose an animal. Go down the trapeze the way that animal would. 
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Mini-bibliography on creativity 

 
A SHORT SELECTION OF BOOKS IF YOU WANT TO LEARN MORE ABOUT CREATIVITY 

 

BRASSEUR, Philippe  Soyons créatifs !    a creative guide for teachers & parents  
1001 jeux de créa. avec les objets use everyday objects in a creative way 
Génie toi-même !  27 geniuses unveil their creative secrets 

 
BUZAN, Tony   Use your head   the essential book on mindmapping 

CAMERON, Julia The artist’s way   a spiritual path to higher creativity 
 
GELB, Michael. G.  Think like Leonardo Da Vinci  7 ways to think like a genius  

PINK, Daniel  A whole new mind   Why right-brainers will rule the future 

ROBINSON, Ken The element    The element: where talent & passion meet 

VON OECH, Roger A kick in the seat of the pants  be an explorer, artist, judge, conqueror 
 
VON OECH, Roger Expect the unexpected   the paradoxal wisdom of Heraclitus 
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Nous allons voir combien de dessins vous pouvez réaliser au départ d’un cercle. Avec votre crayon (ou bic), vous pouvez 
ajouter des choses à ce cercle, à l’intérieur ou à l’extérieur. Le cercle doit être la partie la plus importante de votre dessin, 
et vous devez pouvoir « nommer » ce que vous avez dessiné (pas de dessin abstrait).  
Essayez d’avoir des idées bien à vous, que personne d’autre n’aura. Amusez-vous !   
 


